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Foreword

The Centre for Health Protection (CHP) has at last moved from a concept to reality.
Behind the establishment of the CHP, tremendous efforts and contributions have been
made by various parties. From the initial study on the idea of setting up a CDC-like
organisation in May 2003 and the release of the SARS Expert Committee Report in
October, we have come a long way. Apart from the planning work of the Health, Welfare
and Food Bureau and the Department of Health, we are very grateful that leaders in
other sectors have given us valuable advice generously, both within and outside the
Advisory Committee on Centre for Health Protection. The process entailed a thorough
analysis of the current health protection mechanism in Hong Kong SAR, identification
of gaps and assessment of various means to overcome the hurdles and finally the building

of a CHP that can best serve the community.

In putting together the building blocks of the CHP, we focused specifically on its ability to optimize and develop the capacity of
existing health care providers. On a day-to-day basis, we shall expand the disease surveillance network with the aid of information
technology, set up a structured epidemiology training programme, enhance our laboratory services, develop applied research and
prepare emergency response plans. In the event of an outbreak, the CHP will be equipped for timely and effective risk communication,

prompt response and activating surge capacity in collaboration with the parties involved.

Our commitment can best be summed up by 3 'R's:
Real-time surveillance

Rapid intervention

Responsive risk communication

The CHP cannot function entirely on its own. Its work will be supported by multi-disciplinary programmes on specific diseases and
health threats, with professional expertise drawn from various sectors of the community. The Government is committed to making
Hong Kong a healthier place to live in. The setting up of the CHP will be a major step forward. With the cooperation of local and
international partners, we are confident that we are better prepared for challenges ahead.

DrPY Lam

Director of Health
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The CHP has just started to operate. There are high hopes
from all who care about the health of the community of
Hong Kong. Basic vision and mission have been laid
down to set the direction at the outset.

Vision of the CHP

To be a centre of excellence in disease prevention and
control.

Mission of the CHP

To achieve effective prevention and control of diseases

in Hong Kong in collaboration with major local and

international stakeholders.
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Principal functions of the CHP

How does CHP plan to move health protection from the existing system to a different

plane?

The focus is on:

Epidemiology training

Surveillance

Risk communication

Research

Coordination

Preparedness and contingency planning

It was with those in mind that the following principal functions of the CHP were

mapped out:

Conduct comprehensive public health surveillance on communicable diseases;
Develop strategies for the effective control of communicable diseases;

Develop strategies for risk communication;

Establish partnerships with the health care professions, community, academics,
government departments, national and international authorities in controlling
communicable diseases;

Develop and review contingency plans and respond effectively to outbreaks,
emerging and re-emerging infectious diseases;

Develop, support, implement and evaluate programmes on the prevention and
control of communicable diseases (including hospital-acquired infections);
Develop research agenda and support applied research on the prevention and
control of communicable diseases;

Build up capacity and develop professional expertise on communicable diseases; and
Act as the Government's advisor on disease control. The long term priority of
the CHP would be broadened to cover environmental hazards and other non-

communicable diseases.
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The key functions of the CHP form the backbone of the organisational structure. It should
be noted that the Programme Management and Professional Development Branch is so
placed that it will support all other branches. This Branch is the corner-stone of the CHP
in putting multi-disciplinary health protection programmes in practice. Other branches

will support and contribute towards the programmes.
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Programme Management & Professional Development Branch
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Surveillance & Epidemiology Branch

New dimension

A Communicable Disease Information System will be built to facilitate and extend surveillance. The new computer network will
cover the Department of Health, the Hospital Authority and other health care professionals and related parties. The CHP has also
recruited a specialist to set up an epidemiology training programme to enhance its capacity in outbreak investigation.

Spectrum of work
Communicable Disease Division
« Epidemiology Section
- Maintain a comprehensive network of communicable disease notifications;
- Conduct detailed epidemiological investigations on disease outbreaks; and
- Institute appropriate control measures and health advice to stop disease propagation.

* Communicable Disease Surveillance Section
- Collect, collate, analyse and disseminate surveillance data on communicable diseases;
- Establish a central communicable disease information system and generate regular reports;
- Develop and coordinate a communicable disease surveillance system for the Pearl River Delta Region; and
- Develop specialised expertise in the surveillance of targeted infections of public health importance.

Non-Communicable Disease Division
* Be responsible for surveillance and control of non-communicable diseases of significance to the Hong Kong population and
formulation of strategies in relation to cancer prevention, cardiovascular health, and men's health, etc.
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Infection Control Branch

New dimension

The Branch will draw up guidelines and protocols for infection control. Training
of non-hospital staff will be provided to ensure that those involved in public health
in the community are equipped with the know-how to enhance protection.

Spectrum of work

* Develop, promulgate and evaluate best practices in infection control at health care
and non-health care settings;

* Coordinate, facilitate and support training in infection control for all levels of
health care staff and personnel in health care settings;

* Support epidemiological investigation of unusual infections and nosocomial
infections in hospitals;

* Conduct surveillance on infection hazards in health care and non-health care
settings;

* Develop infectious disease management protocols; and

* Support quality management of infectious diseases with public health perspective.



I

MAssanmsahssssssssnasainr
¥

Emergency Response & Information Branch

New dimension
An Emergency Response Centre will be set up in CHP to strengthen inter-departmental
and inter-sectoral coordination. The Branch comprises a multi-disciplinary workforce

including medical staff, administrative officers and police officers.

Spectrum of work

» Facilitate emergency preparedness and management of public health crisis;
* Formulate risk communication strategy;

* Develop overall corporate plan;

* Promote and support information system development; and

Manage resources and logistics required for the operation of CHP.
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Public Health Services Branch

New dimension
More emphasis will be placed on disease prevention. While the clinical services
will be maintained, collaboration with the Hospital Authority, other clinics and the

community will be strengthened.

Spectrum of work

« Support the control of communicable diseases in the community (tuberculosis,
human immunodeficiency virus infection and sexually transmitted diseases);

» Contribute to the surveillance of communicable diseases in Hong Kong;

* Provide specialised clinical services; and

* Provide communicable disease treatment services.
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Public Health Laboratory Services Branch

New dimension

Recent outbreaks highlighted the importance of quality laboratory
services. Continuous improvement in microbiology and virology support
is the current focus. New laboratories including a Molecular Virology
Laboratory and an Emerging Pathogen Laboratory will be set up.

Spectrum of work

* Provide laboratory diagnostic services for disease surveillance and
control, health promotion and disease prevention;

* Provide public health consultation service relating to microbiology
and virology;

* Provide laboratory support on outbreak investigation;

* Conduct quality assurance programme for continuous improvement
of standards of laboratories in Hong Kong;

* Act as Reference Laboratory to provide confirmatory service and
technology transfer/training for laboratory personnel; and

* Collaborate with local and international partners on disease
surveillance, infection control standards and information exchanges.
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Programme Management & Professional Development Branch

New dimension
An integral component of the CHP is a series of health protection programmes

administered by this Branch. Scientific committees will be formed on specific

hazards of concern. Experts from various health care organisations, universities

and private sectors will be invited to serve on the committees to advise on effective

means to prevent and control diseases. Training and international collaboration will

be another major role of the Branch.

Spectrum of work

Coordinate and organise training activities for medical and nursing professionals
of the CHP, the Hospital Authority and other institutions;

Liaise with local and international institutions to arrange attachment and exchange
programmes;

Coordinate research, including research projects in collaboration with universities,
the Hospital Authority and other government departments;

Administer health protection programmes;

Coordinate with various scientific committees; and

Undertake health promotion activities.
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T : mailbox_chp@dh.gov.hk

Contact

The CHP is here to serve the people of
Hong Kong. We welcome and value
your suggestions and advice. Please
contact us through:

Address : 21/F, Wu Chung House,
213 Queen's Road East,
Wan Chai, Hong Kong

Fax no. :(852) 2836 0071

Email :mailbox_chp@dh.gov.hk
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