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Tackling upcoming challenges
Intended to rectify the shortcomings in the public
health system exposed by the 2003 SARS
outbreak, the Centre for Health Protection (CHP)
was established in June last year to shape up
the work of disease prevention and control. The
daunting task of directing such an important
public health body of high public expectation
rests on Dr LEUNG Pak-yin.

“| believe SARS has left everyone with bitter
memories. | accepted the challenge of leading
this new organisation under the Department of
Health (DH) because | have an urge to bolster
the work in disease prevention and control,”
said Dr LEUNG, Controller of the CHP.
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Juliena, Research
Officer, CHP

“The establishment of
the CHP is good in the
sense that it becomes
the focal organisation to
centralise jobs relating
to disease prevention
and control. | also notice
that CHP has been very
disseminating
disease information and
giving  health  advice.
Its transparency is thus
enhanced. We need to
work with the Hospital
Authority in certain areas,
| hope that the working
relationship can be further
strengthened.”
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And challenges did come right on the very
first day. “An outbreak of hand,
mouth disease in a nursery in Kwai Chung

foot and

was reported, and the CHP had to investigate
the case and declare temporary closure of the
nursery. When something like that happens
on the first day of your job, you'll never forget
that,” said Dr LEUNG.

In the following months, various incidents
occurred, threatening public health in Hong
Kong. They included Japanese encephalitis,
dengue fever, mass respiratory tract infection
in hospital wards and major food

poisoning cases. As the centre
responsible for disease prevention and
control, the CHP occasionally receives
criticisms from the media accusing it

of not being able to react in time.

While acknowledging the fact that
the new mechanism is not fully
fledged and room for improvement
exists, Dr LEUNG pointed out that
the communication between hospitals
and the Department of Health has
in fact improved. One good illustration of this
was how different departments synergized
their efforts in the outbreak of respiratory tract
infection in the Caritas Medical Centre. Dr
LEUNG explained that during the outbreak, the
Infection Control Teams of the Hospital Authority
(HA) performed internal assessments, while the
CHP actively engaged in the investigation of
the case. The HA, the CHP and two universities
also performed follow-up analysis to identify the
strains of viruses involved.

“Undoubtedly, there is room for improvement, but
it should also be noted that the communication
between the DH and the hospitals has actually
improved. | understand that the public have
high hopes on us, and expectations bring
about criticisms. We will continue to improve
our services and seek support from the general
public,” Dr LEUNG said.
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Strengthening training and
upgrading facilities

While on the subject of striving for improvement,
Dr LEUNG explained that the focus of the CHP
in future will be to strengthen the Centre in the
area of epidemiological training. The CHP will
invite overseas experts to visit Hong Kong for
information exchange. It will also select members
of staff to receive overseas training.

“We can't invite foreign experts to come over
only when there are outbreaks of diseases.
Neither should we become too dependent on

these experts. We need to train up local talents,”

said Dr LEUNG.

Although the CHP has been established for a
mere half year, it has signed a Memorandum
of Understanding with the Health Protection
Agency of the UK. The CHP has also attended
international conferences held in Thailand on the
avian flu, and will continue to take part in the
activities and research projects conducted by the
World Health Organization and the Centers for
Disease Control and Prevention of the US. It is
hoped that our cooperation with global institutes
will be intensified, and strategic partnerships
with these institutes can be established within the
coming three years.

The CHP also plans to set up a Risk Communication
Centre (RCC) and an Emergency Response Centre
(ERC) in the following six to eight months. The
RCC will be responsible for providing a venue for
meetings and press conferences, as well as the
communication facilities for the media to dispatch
health information to the general public. The ERC,
on the other hand, will be the pivot of tackling

cHpms %—# ( 3
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Florence, Dietitian,
Department of Health
“I recognise the mission
and vision of the CHP.
| think it is good to
coordinate all matters
relating to  disease
prevention and control
under one roof. However,
the members of the public
may not know its roles
and functions clearly.
| suggest the CHP to
launch more promotion in
these areas.”
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Ms Mavis LEE Ming
Pui, District Councillor,
Wong Tai Sin District
Council

“I don’t really know the
functions and powers
of the CHP. What's its
relationship with the
Department of Health,
the Hospital Authority,
the two universities and
the private sector? How
do they cooperate when
there is an outbreak
of unknown diseases?
Does the CHP have the
powers of legislature and
execution?”
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‘ ‘ We can’t invite foreign experts
to come over only when there are

outbreaks

on these experts. We need to train

up local talents. ,,
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of diseases.
should we become too dependent

public health crises and will be equipped with
information and communication facilities. This
shall allow the DH and the representatives from
various departments and organisations to work
together, thus strengthening the inter-disciplinary
cooperation in times of crises.

Dr LEUNG also revealed that in six months’ time,
the CHP will release a strategic paper on non-
communicable diseases (NCD), which will sketch
the specific strategies involved in containing the
spread of NCD and the prioritisation of such
efforts.

The road ahead

When asked about his greatest wish, Dr LEUNG
admitted that he craves for spending more time
with his family like everyone else does. However,
a heavy workload means that this dream of
enjoying family life has remained something hard
to come by for him. Entering 2005, his greatest
wish is for the CHP to grow steadily so that it is
well prepared for any challenge that lies ahead.

“Communicable diseases are capricious by
nature and they spread with great speed, so our
job is basically one that is competing against
time. | hope that the operation of the CHP
will get smoother in time, so that we will be
better equipped to put up a good fight against
whatever future holds. | also wish to express my
sincere gratitude to the HA, the two universities
and the colleagues of the DH for their support to
the CHP. Their efforts are much appreciated and
help foster the development of the Centre,” said
Dr LEUNG. (P

Neither
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Risk Communication Centre (RCC)
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The proposed RCC consists of a Risk Communication
Strategy Office, a Risk Communication Hall and a Press
Room. These venues are well-equipped with communication
facilities for meetings and press conferences to @itofe
timely dissemination of information by the media.
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Emergency Response Centre
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The proposed Emergency Response Centre (ERC) will be
the pivot of tackling public health crises. It will co-ordinate
resources and actions across respective departments and
organisations in the public health system. Equipped with
efficient information and communication facilities, the ERC
will be the centre for officers from the Department of Health
and other departments or agencies, such as the Hospital
Authority, Auxiliary Medical Service, Civil Aid Service, etc.,
to work together to facilitate intersectoral collaboration. @

Team Building Workshop
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To facilitate befter communication and cooperation
amongst colleagues in different branches of CHP as well
as between CHP and the Infection Control Teams in the
Hospital Authority (HA), a team building workshop was
held on 27 November 2004. Staff members from both
CHP and HA demonstrated their team spirit through the
interactive games.

6 é We always communicate with the HA staff
over the phone. It is the first time we have
the chance fo know each other in person. |
trust that we can develop closer ties and our
cooperation can be further enhanced through
this workshop. 9 9 Dr LEF Pui Man

é 6 Apart from enjoying the games, we also learn more
on the areas of team cohesiveness, trust buildling and
effective communication. It is also good fo make
friends with HA stoff and | believe our working
relationshijp will be further enhanced. / suggest CHP
to hold simiilor workshops in the future. 9 9

Tommy SO, Senior Nursing Officer @
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“Exercise Maple” as an exercise for contingency preparedness
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In  collaboration  with  about 30
government departments and agencies,
the CHP launched “Exercise Maple”, a
two-day exercise (November 18 and 19,
2004) to test Hong Kong's preparedness
in case of an outbreak of an unknown

communicable disease in Hong Kong.

More than 250 players, including the
Acting Chief Executive, Mr Donald TSANG,
and the Secrefary for Health, Welfare
and Food, Dr York CHOW, were involved
in the exercise, and a fotal of 10 local,
Mainland and overseas experts were
invited fo be the observers.

The exercise simulated a situation in
which two clusters of medical and health
care workers in two public hospitals
had developed fever and gastroenteritis
symptoms. During the first day of the
exercise, the CHP was informed by the
Hospital Authority about the outbreaks,
and started epidemiological investigations
and contact fracing. On the second day of
the exercise, the CHP carried out a mock
evacuation of residents from a building
affected by the diseases.

Throughout the exercise, an Emergency
Response Centre was set up to liaise with
the various command and communication
centres involved.

Dr LEUNG Pak Yin, Controller of the
CHP, said the exercise provided the
newlyformed CHP with an opportunity to
familiarise other departments and agencies
with the CHP’s operation and its roles in the
contingency plan. It also helped to test the
coordination capacity of the Emergency
Response Centre. He added that more
exercises would be carried out fo enhance
the existing risk communication capacity
of the CHP in the near future.

Ms Ada NG, a Nursing Officer, was one
of the participants of the exercise. She
said the exercise provided an opportunity
for various agencies to practise the
contingency operational protocols. During
the SARS period, Ms NG was a frontline
nursing staff assigned to station at the
Amoy Garden to facilitate quarantine
and assist in the evacuation of residents
to the quarantine camp. She played a
similar role in the exercise this time.

“The exercise provided an opportunity
to brush up our skills. In addition, we can
assess and further enhance our contingency

plans after the exercise,” said Ms NG.@

Nursmg Officer demonstrated how te)wearpersonall
protectloﬂlgear
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& ﬂ fle: Lfﬁﬁ} E:Eﬂlﬂ'ﬂﬂi}g'aji%aﬁ The ultimate vision of the CHP is to become a centre of

excellence in disease prevention and control.
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Dr LEUNG Pak Yin, Controller of the CHP, signed a
Memorandum of Understanding with Professor Pat TROOP,
Head of the Health Protection Agency of England and @ Ll
Wales, for stronger linkages between the two agencies to

Centre for He fect :"-'|.'|.-'r.r.l:h'rll' of Mealth
protect public health. :

23. 6.2004
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Inauguration Ceremony of the CHP — The CHP was established
with generous donation from the Hong Kong Jockey Club.
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Experts from different fields were invited to form the Board
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After the CHP Inauguration Ceremony, Dr York CHOW,
Secretary of the Health, Welfare and Food Bureau and
Dr LEUNG Pak Yin, Controller of CHP, visited the CHP
facilities together with other officiating guests.

of Scientific Advisors and its seven Scientific Committees.
These talents provide professional input to the CHP through
discussion and exchange of information and knowledge. This
is a major step to pool knowledge, expertise and intelligence
from both local and international arenas.

CHPE# 8 | 7 CHP newsletter Issue 1
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“| came across the name
of CHP in the news report.
However, | am not sure
about the roles of and the
differences between the
CHP and the Department
of Health.”
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Words from the Editor
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In the wake of “SARS”, the Centre for Health Protection (CHP) was established in June 2004
under the Department of Health (DH). lts role is to enhance the existing risk communication
capacity and to achieve effective prevention and control of diseases.

In this kick-off issue, we have interviewed people from all walks of life about their views on
the establishment of the CHP, and their comments are highly appreciated. We understand
the possible unfamiliarity and confusion the public may have about the functions and
powers of this newly formed organisation, and this is the exact rationale behind the
publication of the “CHP newsletter”- to strengthen the communication of the CHP with
internal staff and the general public.

As mentioned by Dr LEUNG Pak Yin, the Controller of the CHP, in his interview, the CHP
maintains a close working relationship with the Hospital Authority (HA) in disease control.
The CHP also maintains a comprehensive disease notification system with health care
providers and institutions from the public and private sectors. Moreover, the unfailing
support from the Government, the HA, the Medical Schools of the two Universities and the
colleagues of the Department of Health, mobilises the CHP staff to strive harder.

“CHP newsletter” is targeted to be published bi-monthly, and will be issued as an on-line
version initially. Through the newsletter, you will be informed of the latest development and
events of the CHP. Interviews and highlights of events will also be featured so that you can
know more about this newly established organisation.

We sincerely hope that the “CHP newsletter” can serve as a chronicle to witness the
growth of the CHP. Should there be any suggestions, please fax to our editorial board at
2591 6127 or email to rcag@dh.gov.hk @
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