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Review of Residential Care Home
Vaccination Programme (RVP)
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Residential Care Home
Vaccination Programme (RVP)

e Provides free and convenient vaccination services for eligible persons in
Residential Care Homes (RCHs) or Designated Institutions (DIs)
including designated day centres, sheltered workshops and special schools
serving non-institutionalised Persons with Intellectual Disability (PID) in Hong
Kong

e RCHSs/DlIs in-charges invite Visiting Medical Officers (VMOs) (private
doctors enrolled to RVP) to provide on-site vaccination

> 504 VMOs enrolled under RVP 2018/19 (list published in CHP website)
» a form of public private partnership

e Injection fee of $70 per dose (2018/19 season) is being reimbursed to VMOs
through the eHealth System (Subsidies) (eHS(S)) after the injections
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History of RVP

Serwce

1998
2003
2005

2009

2009

2015

2017

Residents of RCHES
SIV Residents of RCHDs DH
SIV Health care workers of RCHEsS/RCHDs DH

Residential Care Home Vaccination Programme (RVP)
by Visiting Medical Officers (VMO)

23vPPV  Residents of RCHEs & RVP
= 65 years old residents of RCHDs
SIvV Non-institutionalised persons with RVP

intellectual disabilities (PID) in designated
institutions (DIs)

PCV13 Residents of RCHEs & RVP
= 65 years old residents of RCHDs
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Vaccinations covered under RVP 2019/20

® Seasonal influenza vaccination (SIV)

- Beginning in October every year since 1998

® Pneumococcal vaccination (PV)

- 23-valent pneumococcal polysaccharide vaccine (23vPPV)
€ All-year-round since October 2009

- 13-valent pneumococcal conjugate vaccine (PCV13)
€ All-year-round since October 2017
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Vaccinations covered under RVP

Pneumococcal vaccination (PV)

« All residents in Residential Care Homes for Elderly (RCHEs) and
residents aged 65 or above residing in Residential Care Homes for
Persons with Disabilities (RCHDs) should receive:

One dose PCV13 One dose 23vPPV
— 13 B R IR E S AT — 23 (B R IR E LS

1 year apart PNEUMOVAX®23 |
l‘\
Sty a \

< > (pneumoooocal vceine poyvelen, MSD)

’Cmsn 2 7 |
RinE23°
25meg0.5mL
 No re-vaccination is needed after the completion of PCV13 and
23VPPV vaccination
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Vaccinations covered under RVP

Pneumococcal vaccination (PV)

Check past vaccination history Client should receive...
v'PCV13 only One dose of 23vPPV one year after previous PV
v'23vPPV only One dose of PCV13 one year after previous PV
Both v'PCVI3 & v'23vPPV No vaccination needed

first  1yearapart then

Nil history of PV PCVI3 * > 23vPPV
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Eligibility for Vaccination under RVP

Tvoe of Types of vaccines to be vaccinated
yP Eligible groups

INSHEEEON PCV13 & 23vPPV
Residents in RCHE* v v
RCHE
Staff in RCHE* v x
v
Residents / boarders in RCHD* v (For residents aged 65 or
RCHD above ONLY)
Staff in RCHD* v x
_ Non-institutionalised PID receiving v «
Designated service in DIs#
Institutions (DIs)
serving PIDs Staff working in DIs x x

* Does not include day care centre users or staff
# Does not include non-PID users
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Vaccination Statistics of RVP 2018/19

1. Seasonal Influenza Vaccine (as at 31.3.2019)

Type of :
Category Institution Coverage in RVP 2018/19

RCHE 77.6%
RCHD 12.4%
RCHE 39.9%
RCHD 28.3%

95.5%

DI (calculated based on the number of service users in
Dls enrolled)

2. Pneumococcal Vaccine (as at 31.3.2019)

Tvpe of No. of PCV13 No. of 23vPPV
Category Ins{iﬁution administered in administered in
2018/19 2018/19
Residents RCHE 8 358 3574
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Frequently seen problems
iIn RVP 2018/19
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Frequently seen problems
in RVP 2018/19

> Double dose incidents: SIV, PCV13 & 23vPPV

» Dose interval of pneumococcal vaccinations < 1 year

Possible contributing factors:

VMOs

» Overlooking the past vaccination
records of the resident in eHS(S)

» Not verifying the vaccination
records completely (i.e. from
consent forms, vaccination cards
& eHS(S))

» Making late / no claims in eHS(S)
after vaccinations

RCHs

» Providing incorrect consent lists
of residents due to clerical error

» Not verifying
records with
vaccinations

the vaccination
VMO prior to
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Feedback from VMOs

e Abundant vaccination histories recorded in eHS(S) which
may lead to overlooking of vaccination records

e Limited time for VMOs to manually check past vaccination
records for each individual

e Limited time for VMO to manually submit RVP claims
within 7 days after vaccination

e Inaccurate consent list generated by RCH due to clerical
errors or miscommunication.
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New Initiatives
INn RVP 2019/20
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Key Changes and Enhancement
in RVP 2019/20

m Enhancement in eHS(S) system

v VMOs can submit the names of consented individuals and
claims by batch using an Excel table format which will be
uploaded onto eHS(S) by VO.

v eHS(S) can generate reports with the latest valid vaccination
records of SIV, 23vPPV & PCV13, and create new eHealth
Account (Subsidies).

v VMOs can directly check and rectify the identity information of
recipients on the eHS(S).
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Key Changes and Enhancement
in RVP 2019/20

m New logistic arrangement carried out by VMOs:

M Liaising with Vaccination Office for vaccine ordering

M Preparing vaccination equipment (including sharps
boxes) for each vaccination activity

M Arranging clinical waste collection
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Key Changes and Enhancement
in RVP 2019/20

m Injection fees: increase from HK$70 to HK$100 per dose

> Additional duties and responsibilities:

v Compiling information of consented clients in a list for
submission to VO

v"Downloading reports generated from eHS(S) for checking the
vaccination record and the status of eHealth Account
(Subsidies) for clients

v Liaising with VO on vaccine ordering and delivery
v Preparing sharps boxes for vaccination activity

v" Arranging collection of clinical waste produced after
vaccination
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Advantages of eHS(S) Enhancements
in RVP 2019/20

New Initiatives Advantages

v" To make sure the finalized
 Compiling the information of consent lists are aligned with the
consent list by VMO consent form received by VMO

v To reduce clerical error

« Batch upload function in v To reduce the administrative
eHS(S) — facilitate vaccination workload on entering records
record checking, account creation individually and manually onto
and claim submission eHS(S)

» Directly rectify the identity
misinformation of recipients on
the eHS(S)

v" To reduce the administrative
workload
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Vaccine Ordering

m Liaise with RCHs to confirm the vaccination date

m Submit vaccine order form (by fax) to DH back office at least

10 working days before vaccination

m Contact VO if VMO cannot receive order confirmation 3 working

days after order submission

m VMO should confirm with RCHs if there are any remaining doses

of SIV and PV in RCHs and ensure they are stored properly
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Vaccination Preparation

m VMO should prepare vaccination equipment (i.e. sharps

box and relevant vaccination documents)

m VMO should arrange collection of clinical waste produced

after vaccination
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Claiming of Injection Fees

e A claim screen in eHS(S) will only be enabled on or after the

vaccination day
e VMO can click on names that have received vaccination

e VMO confirms the claims for injection fee on eHS(S) by batch

within 7 days after vaccination

e DH back office verifies the number of transactions confirmed by

VMO with the final no. of recipients provided by RCH/DI
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Clinical Waste Management
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Clinical Waste Management

@ VMO arranges collection of clinical waste produced after

vaccination in RCHs

Under Environmental Protection Department (EPD)’s Guideline

» Please handle and dispose sharps and waste properly

» For detalls, please refer to:

Code of Practice (COP) for the Management of Clinical Waste
(Small Clinical Waste Producers)

(http://www.epd.gov.hk/epd/clinicalwaste/file/doc06 tc.pdf); and

Clinical Waste Web Guide

(http://www.epd.gov.hk/epd/clinicalwaste)
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http://www.epd.gov.hk/epd/clinicalwaste/file/doc06_tc.pdf
http://www.epd.gov.hk/epd/clinicalwaste

Clinical Waste Management

i
Before After
activity activity

Three choices

Or Or
Wit \“}‘
VMO liaise with ( - 4 Self-dalivery 1o Chemice|
RCH/DI to plan for a 2. Request for trip ticket. Waste Treatment Centre
vaccination activi from EPD for self delivery by healthcare professional
‘on the same day
5 )
Or or
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Clinical Waste Management
Preparation

e Obtain a Clinical Waste Producer Premises Code from EPD

e Premises code is needed for completing the Trip Ticket.

BRI E R Premises Code

W mmon & - :
CEAHE) 8- 2402 827,
S s Wimane  n *Specify Outreach Service on the request form
R () (FhAML - P - 3 - 3R - ERE) {3 2411 3073 L1
g b T - 2V - Ao - JEED 3 2685 1133 I3

- " *Unique number for each premises
R @ Chan 1'-,.L:.-1.:&c1,r,j: (Outreach Service) .NeW Venue1 new Code

i ~—  *Free of charge

12345678 XOOQCORKKXKNER .

*Request forms available online

I el (3 e B R TR | ) ey e v

- W - https://www.epd.gov.hk/epd/clinicalwaste/en/information.html
Wl Chan Tai Man Clinic, G/F, 123 building, 123 street, HK
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i R il Qafenint. Sy 1 SRR A

) =F Omsss  Outeowss mEEER ) ) ) .
- 2o * o, A4 e AR (PR RE) @0 Chan Tai Man Clinic (Outreach Service)
b BB BHEA Wi
L EET T T e T e e ) ERT aw Lee Yan Yan o1
o T, L W FERTEEAE | SRR (50
E;ﬁ:ﬁ 12345678 12345678 MOOOOOOCOOEY amEE)
! S e £ WABE =)
e B A ABC Headguarter L/F, ABC building, ABC street, HK

@EFE Iz cadguarter Lir, A Hilamg, A sireet, 1
o N 2 R MR
OWE O &%, ShemsEg . P 2,
RO s H Hie ABC Medical Clinic /ABC 2t
o, AR 12A, ABC Building,

WHER ® A BiE 123 Street, Mongkok, Kowloon
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B : L0201
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https://www.epd.gov.hk/epd/clinicalwaste/en/information.html

Clinical Waste Management

Example of a Labelled Clinical Waste Container

Please prepare a label showing:

Name of
organisation/
healthcare worker

ABC Clinic/
Dr Chan Tai-man

Emergency contact
no.

XXX XXXX

ABC Elderly Home,
Address of clinical |No0.123, XX XX
waste generation Street,

XX, N.T.

Date of sealing 25/10/2019

i
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Clinical Waste Management

Example of Warning Sign and Label on a Temporary Storage Cabinet

storage area

» If same day clinical waste collection
cannot be arranged, please liaise
with RCHs for the temporary

Please prepare a label showing:

Name of
organisation/
healthcare worker

ABC Clinic/
Dr Chan Tai-man

Emergency contact
no.

XXX XXXX
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Summary of Key Changes

Key changes areas

RVP 2018/19

RVP2019/20

Processing of
consent list

Prepared by RCH in-charge

Prepared by VMO

eHS(S) account
creation, validation &
checking

Individual account creation
and checking

« Batch upload of consent list in

specific excel file

* Download the report of checking

result from eHS(S)

» Submit vaccination date in eHS(S)

Account rectification

VMO to liaise with
Vaccination Office

Directly rectify account
misinformation

(other than document type and no.)

Vaccine ordering

RCH to liaise with Vaccination
Office

VMO to liaise with Vaccination Office

Collection of clinical
waste

RCH to liaise with Vaccination
Office

VMO to liaise with Vaccination Office

Claim submission

Individual account claim
submission

Confirming claims submission by

batch
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Contact Us

FeraT B

Vaccination Office

=
S5 : 2125 2125
Phone

%’E‘ : 2713 9576
Fax

Ernail . vacs@dh.gov.hk

Hht . SURELE B 147 CHRE A L S
Address ~ 2/F, Centre for Health Protection,147C Argyle Street, Kowloon

A AT .
Website - https://www.chp.gov.hk/en/features/17980.html
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https://www.chp.gov.hk/en/features/17980.html

Thank You
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