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Webinar on Pilot Scheme on
Vaccine Procurement for Doctors under
Vaccine Subsidy Scheme (VSS) 2026/27

5 August 2026



Programme Rundown
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Time Topic Speaker

1:00pm Overview of Pilot Scheme on Vaccine 
Procurement for Doctors under VSS 2026/27

Dr Christina MAW
Assistant Director of Strategic Purchasing Office
Strategic Purchasing Office

Vaccine Ordering Arrangement under the Pilot 
Scheme on Vaccine Procurement for Doctors 

Mr Gordon LAM
Manager
Strategic Purchasing Office

Questions and Answers Session

1:45pm System Workflow on eHealth Ms Shadow YIP
Health Informatician
Hospital Authority

Questions and Answers Session



Overview of Pilot Scheme on Vaccine Procurement 
for Doctors under VSS 2026/27
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Dr Christina MAW
Assistant Director of Strategic Purchasing Office

Strategic Purchasing Office
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 Pilot Scheme on Vaccine Procurement for Doctors 

• Enhance stability of vaccine supply and ensure eligible high-risk groups can receive seasonal 
influenza vaccination

• Encourage eligible groups for vaccination

• Establish more comprehensive primary care service by including doctors who have participated 
in other Government subsidised Primary Healthcare Programme

 Government’s Position

• Set up contract(s) with supplier(s) to assist “Specified VSS Doctors” to order inactivated 
influenza vaccine (IIV) as an alternative source of vaccine supply 

 Doctors can either draw IIV at Government-Subsidised Specified Unit Price, or procure
vaccines from private market

 Participating doctor-clinics are required to provide IIV for VSS eligible persons with co-
payment at $0, including IIV procured by doctors themselves

• IIV drawn from the Government Contract shall be administered to VSS eligible groups only

Background



“Specified VSS Doctors”

• Doctors who join VSS and at least one Government subsidised Primary Healthcare
(PHC) Programme (estimated ~3,000 doctors)

VSS
(VSS/ RVP/ SIVSOP)

CRCSPCDCC EHVS GOPC PPP BCSPPII
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Abbreviations:
• BCSPPII: Breast Cancer Screening Pilot Programme Phase II
• CDCC: Chronic Disease Co-care Scheme
• CRCSP: Colorectal Cancer Screening Programme  
• EHVS: Elderly Health Care Voucher Scheme
• GOPC PPP: General Outpatient Clinic Public-Private Partnership Programme (phasing out)

• VSS: Vaccination Subsidy Scheme 
• RVP: Residential Care Home Vaccination Programme
• SIVSOP: Seasonal Influenza Vaccination School Outreach Programme

Doctor’s Eligibility
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 Available Vaccines

• Two vaccine items:

 Anflu Influenza Vaccine (Anflu): 100 000 doses

 Vaxigrip Trivalent Influenza Vaccine (Vaxigrip): 200 000 doses

• Availability: Anflu will be available earlier than Vaxigrip

 Government-Subsidised Specified Unit Price

• Anflu: $18 per dose

• Vaxigrip: $23 per dose

Pricing and Overall Arrangement (1/3)
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 Overarching arrangements for doctors who have joined Pilot Scheme to draw IIV from 
Government Contracts

• A certain quantity of Anflu will be initially reserved for 4 weeks after the start of VSS 
2026/27

• Based on the actual quantity of Anflu ordered, the same quantity of Vaxigrip will be 
reserved for 2 weeks upon availability

• If Anflu reserved is not ordered within 4 weeks after the start of VSS 2026/27, doctors 
can order Anflu from Central Pool / Vaxigrip when stock is available based on IIV 
vaccination records submitted for eligible persons under VSS (clinic settings only)

• Re-ordering is allowed if stock is available. Re-ordering quantity is based on IIV 
vaccination records submitted for eligible persons under VSS (clinic settings only)

Pricing and Overall Arrangement (2/3)
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 Co-payment Setting

• Setting of Co-payment by participants receiving IIV

 If doctors joined Pilot Scheme, doctors must set the co-payment at $0 for IIV
across all eligible persons throughout the VSS 2026/27, including IIV procured 
by doctors themselves

 If doctors did not join Pilot Scheme, doctors could set co-payment and make 
adjustment throughout the VSS 2026/27

• Co-payment arrangement for live attenuated influenza vaccine (LAIV) and 
recombinant influenza vaccine (RIV)

 Doctors could set separate co-payment and make adjustment throughout the 
VSS 2026/27

Pricing and Overall Arrangement (3/3)



9

 How to join Pilot Scheme: 

• Doctors can join Pilot Scheme via eHealth VSS Platform by checking the box of “SIV(IIV)”
under “Draw vaccine from the Government Contract” during VSS new enrolment, profile 
renewal or profile update

 Reserved Quantity:

• Upon doctor’s indication to join Pilot Scheme, each indicated doctor-clinic will have a certain 
Reserved Quantity of Anflu

 Anflu Influenza Vaccine: 

• An initial fixed quantity of 50 to 100 doses (TBC) will be reserved for each indicated doctor-
clinic for 4 weeks after the start of VSS 2026/27 

 Vaxigrip Trivalent Influenza Vaccine (upon availability):

• According to the actual quantity of Anflu ordered within 4 weeks after the start of VSS 
2026/27, the same quantity of Vaxigrip will be reserved for that doctor-clinic for 2 weeks 
upon availability

• Remaining un-reserved quantity of Vaxigrip can be ordered if stock is available and based on 
IIV vaccination records submitted for eligible persons under VSS (clinic settings only)

Vaccine Reservation & Vaccine Ordering Arrangements (1/2)
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 Central Pool

• Reserved quantities of both vaccine items that are not ordered by doctors after the given time 
period will be released to Central Pool 

• All doctors who have joined the Pilot Scheme can order both vaccines from Central Pool 
based on IIV vaccination records submitted for eligible persons under VSS on a first-come-
first-served basis while stocks last

 Re-ordering Quantity

• Based on IIV vaccination records submitted for eligible persons under VSS (clinic settings only)

• Calculation of re-ordering quantity will only take into account vaccination records submitted 
under VSS clinic settings. Those records submitted under VSS non-clinic settings will NOT be 
counted

• Re-ordering Quantity can be used to order Anflu and/or Vaxigrip on a first-come-first-served
basis while stocks last

 Only doctor-clinic who have joined Pilot Scheme (deadline: 31 Aug 2026) can draw IIV from 
Government Contract 

Vaccine Reservation & Vaccine Ordering Arrangements (2/2)
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 IIV drawn from Government Contract can be administered to VSS eligible groups at clinic or 
non-clinic settings

 Vaccination records should be submitted under VSS at non-clinic settings

 For re-ordering, IIV vaccination records submitted under VSS non-clinic settings will NOT
be counted towards re-ordering quantity

 Examples of places of outreach activities:
• Companies
• DHC/DHE
• Elderly Centres
• NGOs
• Owners’ Corporations
• Universities 

Added slideVaccination at Non-clinic Settings
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Extracted from Specified Programme – Vaccination Subsidy Scheme – Specific Terms and Conditions:

• Clause 3.7(b): The Private Doctor shall not charge a Scheme Participant (i.e. the Co-payment 
chargeable shall be set at HK$0) for such Specified Vaccine(s)* regardless of whether such 
Specified Vaccine(s)* is ordered through the Ordering Platform or not. For the avoidance of 
doubt, the Co-payment set for such Specified Vaccine(s) shall remain at HK$0 at all times 
throughout the whole Vaccination Period and shall not be adjusted by the Private Doctor

• Clause 4.2: Specified VSS Doctor undertakes not to use or administer the Specified Vaccines* 
ordered under the Doctor’s Order(s) for any purposes other than provision of Vaccination to 
Scheme Participants under the Agreement without prior written approval by the Government

* In the context of 2026/27 Vaccination Period, Specified Vaccine(s) refers to Inactivated Influenza 
Vaccine (IIV)

Important points to note



Vaccine Ordering Arrangement under the 
Pilot Scheme on Vaccine Procurement for Doctors
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Mr Gordon LAM
Manager

Strategic Purchasing Office
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 Order request for each vaccine item is doctor-clinic based and limited to once 
per day

 Each vaccine item requires a minimum order of 30 doses and made in multiple 
of 10 doses 

 Vaccine delivery is to the same doctor-clinic address where the order is placed 

 Supplier(s) shall arrange with individual doctor directly for delivery logistics and 
payment arrangement

Highlights - Other Arrangements
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Date Events

5 August 2026 Start to indicate the participation to Pilot Scheme

31 August 2026 Deadline of indicating the participation to Pilot Scheme

7 September 2026 Pre-ordering available for reserved quantity of Anflu

Start of VSS 2026/27

4 weeks after the start of 
VSS

Anflu:
• Reserved quantity of Anflu not ordered will be released to Central Pool

TBC

Vaxigrip (upon availability): 
• Doctors who ordered Anflu could order their reserved quantity of Vaxigrip 
• All doctors who have joined Pilot Scheme could order the un-reserved 

quantity of Vaxigrip 

2 weeks after Vaxigrip is 
available

Reserved quantity of Vaxigrip not ordered will be released to Central Pool

Pilot Scheme doctors are free to order either brand on a first-come-first-served basis while stocks last

Timeline
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Time

Sep 2026

Start of VSS 
2026/27

4 weeks after the start of VSS

Reserved quantity of Anflu not ordered 
will be released to Central Pool

Place order for 
the initial 

quantity of 50
doses of Anflu

Re-order 
40 doses of Anflu 

(used re-ordering quota based 
on IIV vaccination records) 

Reserve 50 doses of Vaxigrip 
(based on ordered Anflu) 

+ 40 doses of Vaxigrip (based on 
re-ordered Anflu) for 2 weeks

Place order for the 
Reserved 50 + 40 doses of
Vaxigrip within 2 weeks

While Stocks Last

Reserve initial 
quantity of 50 doses 

of Anflu

7 Sep 2026

Pre-ordering of 
Anflu available

Reserve 
quantity

Order/ 
Re-order 
placed

2 weeks after Vaxigrip is available

Reserved quantity of Vaxigrip not ordered 
will be released to Central Pool

TBC

Vaxigrip becomes 
available

Scenario 1 – Order Reserved Quantity of Anflu

Continue to submit IIV 
vaccination records for 
eligible persons under 

VSS

Inactivated 
Influenza Vaccine 
(IIV) Vaccination 
records 
submitted

Use of 40 doses of IIV 
on VSS eligible persons 

and shown in record

Re-order either brand 
based on IIV vaccination
records while stocks last

31 Aug 2026

Deadline of 
joining Pilot 

Scheme
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Time

Sep 2026

Start of VSS 
2026/27

Place order for 
the initial 

quantity of 50
doses of Anflu

Reserve 50 doses of Vaxigrip 
(based on ordered Anflu) for 

2 weeks

• Place order for the Reserved 50 doses 
of Vaxigrip within 2 weeks

• Place order for 30 + 60 doses (based 
on IIV vaccination records) of either 
brand from Central Pool if stock is 

available

While Stocks Last

Reserve initial 
quantity of 50 doses 

of Anflu

7 Sep 2026

Pre-ordering of 
Anflu available

Reserve 
quantity

Order/ 
Re-order 
placed

Scenario 2 – Ordered Reserved Quantity of Anflu (also used own stock of 
vaccine)

Continue to submit IIV 
vaccination records for 
eligible persons under 

VSS

Use of 30 doses of Anflu 
on VSS eligible persons 

and shown in record

Re-order either brand 
based on IIV vaccination
records while stocks last

31 Aug 2026

Deadline of 
joining Pilot 

Scheme

Inactivated 
Influenza Vaccine 
(IIV) Vaccination 
records 
submitted

4 weeks after the start of VSS

Reserved quantity of Anflu not ordered 
will be released to Central Pool

2 weeks after Vaxigrip is available

Reserved quantity of Vaxigrip not ordered 
will be released to Central Pool

TBC

Vaxigrip becomes 
available

Use of 60 doses of own stock 
IIV on VSS eligible persons 

and shown in record
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Time

Place order for 70 doses of 
either brand (based on IIV 
vaccination records) from 

Central Pool if stock is 
available

While Stocks Last

Initial quantity of 50 doses of 
Anflu not ordered were 
released to Central Pool

Reserve 
quantity

Order/ 
Re-order 
placed

Reserve initial 
quantity of 50 doses 

of Anflu

(Reserved Quantity of Anflu NOT ordered by doctor,
No Vaxigrip is reserved)

Re-order either brand 
based on IIV vaccination
records while stocks last

Scenario 3 – Order IIV after Anflu is released to Central Pool

Use of 70 doses of own stock 
IIV on VSS eligible persons 

and shown in record

Continue to submit IIV 
vaccination records for 
eligible persons under 

VSS

Sep 2026

Start of VSS 
2026/27

7 Sep 2026

Pre-ordering of 
Anflu available

31 Aug 2026

Deadline of 
joining Pilot 

Scheme

Inactivated 
Influenza Vaccine 
(IIV) Vaccination 
records 
submitted

4 weeks after the start of VSS

Reserved quantity of Anflu not ordered 
will be released to Central Pool

2 weeks after Vaxigrip is available

Reserved quantity of Vaxigrip not ordered 
will be released to Central Pool

TBC

Vaxigrip becomes 
available



System Workflow on eHealth
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Ms Shadow YIP
Health Informatician

Hospital Authority
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New Enrolment 
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Login

Programme Enrolment – New VSS Enrolment 

Home Page

1

Login to eHealth Portal for enrolment and daily operation

On the left menu bar, select Administration > Programme

2



Programme Enrolment – New VSS Enrolment 

User can confirm the T&C and proceed with enrolment

4

Select corresponding season 3
Prerequisite to join VSS/RVP/SIVSOP 

• Enrolled in PCD
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5

Input required personal information

Click Save and Next to proceed 

with enrollment

• Sex (Mandatory)

• Correspondence Address (Mandatory)

Programme Enrolment – New VSS Enrolment 
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Programme Enrolment – New VSS Enrolment 
6
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Programme Enrolment – New VSS Enrolment 

7

Confirm PCD Address

Indicate the type of practice for this address. 
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Programme Enrolment – New VSS Enrolment 

8

• Only checked “Clinic” can “Draw vaccine from the Government 

Contract” 

• Prerequisite to “Draw vaccine from the Government Contract” : 

already active in any of the following programmes: CDCC, 

CRCSP, GOPC PPP, EHVS, or BCSPPII (on the list).

*NOT applicable to Non-clinic setting*

Select Type of Vaccines and Input Co-payment fee

When selected to draw vaccine from the 

Government Contract, the co-payment fee for 

SIV(IIV) must be $ 0 (Not editable)

*NOT applicable to Non-clinic setting*

Draw vaccine from the 

Government Contract

Draw vaccine from the 

Government Contract

Check this box if you would 

like to join Pilot Scheme



27

Programme Enrolment – New VSS Enrolment 
9

Input Bank Information for each HSL

Enrolment Successfully 

For new applications, please print the 

appendices and submit the following 

supporting documents to the Programme 

Office via EMAIL 

(vssdoctor@healthbureau.gov.hk)

10
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Renew / Update Profile
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Login

VSS - Renew / Update Profile
1

2

Login to eHealth Portal for enrolment and daily operation

Select Programme

Year-round updates allowed for the VSS 2026/27 season

• Doctors can update their profiles anytime throughout the 2026/27 

season, e.g., co-payment fees, adding/removing HSL, bank 

information

• Must submit renewal application before new season start



VSS - Renew / Update Profile

User can confirm the T&C and proceed with enrolment

3 Prerequisite to join VSS/RVP/SIVSOP 

• Enrolled PCD can process the programme 

enrolment 
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VSS - Renew / Update Profile
4

Prefilled information according to the current 

doctor profile
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VSS - Renew / Update Profile
5

• Only checked “Clinic” can “Draw vaccine from the Government 

Contract” 

• Prerequisite to “Draw vaccine from the Government Contract” : 

already active in any of the following programmes: CDCC, 

CRCSP, GOPC PPP, EHVS, or BCSPPII (on the list).

*NOT applicable to Non-clinic setting*

Select Type of Vaccines, Input Co-payment fee, Bank Information for each HSL

When selected to “Draw vaccine from the Government Contract” , the 

co-payment fee for SIV(IIV) must be $ 0 (Not editable)

*NOT applicable to Non-clinic setting*

Unticking "26/27 Vaccine Stock Availability" indicates the vaccine is 

out of stock.

The type of vaccine, co-payment fee and vaccine stock change will be 

effective and reflected on the public website on the next day.

Draw vaccine from the 

Government Contract Draw vaccine from the 

Government Contract

Check this box if you would 

like to join Pilot Scheme
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VSS - Renew / Update Profile
Successful 

Remember to submit the required supporting documents to the 

Programme Office via EMAIL (vssdoctor@healthbureau.gov.hk)

If an application requires a vetting procedure, all requested 

changes will only be published after the vetting is completed. If an application does not require vetting, the renewal 

application/ update is deemed successful.
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Vaccine Ordering 
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Overview of Vaccine Ordering Workflow

HCProfs

Order Vaccine

Login to eHealth and 
select “Drug
Order” icon under
eHealth+

Select “+Vaccine 
Order” button

Review the order 
details and click 
“Confirm”

Select corresponding “PSP” or 
“Deliery Address” to indicate 
Order Quantity

Receive Inbox Notification of Vaccine order
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Vaccine Ordering 
Order Vaccine

Select “Drug Order” icon under Drug Module

Select “+Vaccine Order” button

Select “VSS/Legacy Drug Order”
2

1

3

Supplier A

Supplier A
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Vaccine Ordering 
Order Vaccine

Mock Up

Select corresponding “PSP” or “Deliery Address” to indicate Order Quantity4

Select vaccine 

Select vaccine 

Notes: 

• For clinic administrators placing orders on behalf of doctors, please ensure that the doctor's authorisation has been obtained.

• Government-Subsidised Specified Price: $18 per dose (Anflu Influenza Vaccine) / $23 per dose (Vaxigrip Trivalent Influenza 

Vaccine)

• For Anflu Influenza Vaccine: the initial quantity of Y doses will be reserved till 

• For Vaxigrip Trivalent Influenza Vaccine: the reserved quantity will be available till 

• Re-ordering of vaccines is on a first-come-first-served basis while stocks last (1 IIV claim = 1 new quota)

• Each vaccine order requires a minimum order of 30 doses and made in multiple of 10 doses

• Order request for each vaccine item is service location based and limited to once per day

• Vaccine supplier shall deal with individual doctor for delivery logistics and payment arrangement directly Read the “Notes” before 

placing order
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Vaccine Ordering 
Order Vaccine

Mock Up

Review the order details and click “Confirm”5

Reminder:

1. Please click link to view the Terms and Conditions for the Sales and Purchase of Vaccines.

2. The above order submitted by me is in line with the terms in the relevant Terms and Conditions, forms and/or contracts of the Vaccination Subsidy Scheme (VSS).

3. The information provided by me in this order is true, correct and accurate. 

4. I understand that vaccines ordered from this platform could only be administered to VSS Eligible Groups.

5. I understand that I shall be liable for all consequences for submission of any false, incorrect or inaccurate information to support this order, including criminal prosecution.

6. I understand that the Government have the right to verify and audit this order. 

Supplier A

1. Influenza (2025/2026 Campaign)(Vaxigrip) Vaccine 0.5ml

Read the “Reminder & T&C” 

before confirm the order
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Vaccine Ordering 
Order Vaccine

Mock Up

Order created successfully and redirect 

to the Order Management Page

6

Email Notification will be auto sent 

to Drug supplier for follow up 

Inbox Notification will be auto sent to 

Doctor once having update on order 

status

Supplier A
1. Influenza (2025/2026 Campaign)(Vaxigrip) Vaccine 0.5ml
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e-Consent

& 

Vaccine Input

Digital Channels: For participants and guardians who submit 

consent via eHealth App or Smart ID Card (details on next page).

Paper Forms: Still available and accepted for those who do not 

use/have access to these digital options.
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Vaccine Recipients can submit their 

e-Consent at any time, either prior to 

or upon arrival at the clinic.

Vaccine Recipients can insert their

Smart ID card at the clinic for one-click 

e-Consent submission.

Streamlined e-Consent Workflow 

Pre-arrival Consent (Via eHealth App)

On-site Consent (Via Smart ID Card)
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Search Participant Via Smart IC
1 Check Previous Vaccine Records 

Input Vaccine record

2

3

e-Consent on Vaccine Input Workflow

≧18 who has joined eHealth

Mock Up
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Search Participant Via Smart IC Input ACRU

1 2

Review Previous Vaccine Records Input Vaccine records

• >=18 year old mandate to join eHealth

• Sharing Consent is opt-in

3

Participants’ eHealth registration and sharing 

consent is given successfully

5 64

e-Consent on Vaccine Input Workflow

>=18 year old who has not yet joined eHealth

Mock Up
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Search Participant Via 

Smart IC

Input ACRU1 2

Review Previous Vaccine Records 

Participants’ eHealth registration and sharing 

consent is given successfully

5
Retrieve the HKIC card info directly when selecting Smart IC

6

e-Consent on Vaccine Input Workflow

<16 year old who has not yet joined eHealth (Both VR & Guardian use Smart IC)

• <18 year old is opt-out to join eHealth

• Sharing Consent is opt-in
3 4

Mock Up
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e-Consent on Vaccine Input Workflow

<16 year old who has joined eHealth (Guardian consent via eHealth App)

Search Participant Via Manual Input1
Review Previous Vaccine Records 

Input Vaccine and required fields 

2

3

Mock Up
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Vaccination Input - By Doctor

• Select correct “Service Setting”

• Select the vaccine type(s)

• After selection, co-payment fee filled 

automatically from inputted in enrolment

• If selecting “Paper Consent Form” as the 

Consent Means, please remember to 

complete the paper form.

Input Vaccination Details

Mock Up

• Display eHealth communication means if the 

VR has joined eHealth  
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Vaccination Input - By Doctor

The recipient will receive a SMS notification 

after vaccination. 

Vaccination Complete

Mock Up

eHealth App
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Vaccination Input - By Clinic Admin
Search Participant Via Manual Input 

or Smart IC 
1 Check Previous Vaccine Records 2

Select Service provider is required before vaccination3 Input vaccination details4

Mock Up



Thank you !
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VSS Doctors' Line : 2125 2299
E-mail : vssdoctor@healthbureau.gov.hk


